Mage nofpund or type unknown

B nepByto oyepenb Hago onpenennTbCca C NpeaMeToM NCCNeN0BaHNsA, YTO Takoe puUck?
PUCK - covyeTaHne BeposSTHOCTU 1 NOCNEeACTBUN HAaCTynneHnsa HebnaronpusaTHbIX
CcobbITNN. PUCKM NponuncbiBalOTCA B rOA0BOM OTYETe obuiectBa. CBONCTBA PUCKOB:
BEPOATHbLIN XapaKTep, YPOBEHb BINSAHUS, B3aMMOCBA3aHHOCTb (YpPOBEHb pUCKa 1
oXungaemasa CTommocTb BusHeca).

Knaccngukaumsa puckoB BeCbMa obLWMpHa: NO YPOBHIO BANAHUSA (O4€Hb HU3KNIN, HU3KUIA,
CpefHnn, BbICOKUIN, O4EHb BbICOKWUI); N3BECTHbIE (PUCKN, KOTOpPbIE onpeneneHsl, o4
KOTOPbIX BO3MOXXHO pa3paboTaTb NsaH ynpassieHNs 3STUMU PUCKAMKU) N HEN3BECTHbIE
(pnckn, KoTopble He AEHTUPULNPOBAHLI B 4aHHbIVL MOMEHT, MPOTUB KOTOPbIX
HEBO3MOXXHO pa3paboTaTb NnaH pearmpoBaHus). Tak)Xe pUCKN OenaTCa U no Tuny:
OpraHm3aumnoHHbIe (3TO PUCKU, CBA3AHHbIE C OWIMDOKaMN MeHeg)XMeHTa KOMMNaHum, ee
COTPYOHMKOB; NpobneMamMm CUCTEMbI BHYTPEHHEr0 KOHTPOJ1s, NJ0X0 pa3paboTaHHbIMU
npasuaamm paboT, TO eCTb PUCKK, CBSAI3aHHbIE C BHYTPEHHEN opraHm3saumnen paboThbl
KOMMaHWUK), pbiHOYHbIE (PUCK BO3SHUKHOBEHMUSA Y KPeAUTHOW opraHm3aumnm ybbiTKoB
BCnencTeme HebnaronpmaTHOro N3MeHeHUs KYpCoB MHOCTPAHHbLIX BaJKOT U (1nn)
apar.MeTannos N T.4), KpeaAnTHble[1] (pUCK HencnonHeHusa 0ebuTopomMm CBOUX
obsa3aTenbCTB Nepen NOCTaBLWMKOM TOBapOB UM NpoBangepom ycayr, To

€CTb PUCK BO3HMKHOBEHUS gedonTta aebutopa), opnandecknin[2] (PUCK BO3SHMKHOBEHUS
Yy KpeOUTHOW opraHm3aumnm ybblTKOB BCeACTBUE: - HecobntoaeHns KpeguTHOM
opraHm3aumen TpeboBaHnin), KoMmmMmep4ecknin[3] (pPUCK, BO3HUKAlOLWWN B NpoLecce
peannsaumnn TOBapoOB U YC/yr, MPON3BEAEHHbIX UAW KYMNJIEHHbIX NpeanpuHuMaTenem),
PUCK IMKBUAHOCTU (PUCK YyBbITKOB BCeACTBME HECMOCODHOCTU oOpraHM3aummn
obecrneynTb NCNOSIHEHNE CBOUX 00A3aTeNlbCTB B NOJIHOM 06beme), onepaunoOHHbIN PUCK
(PMCK BO3HMKHOBEHUSA YObITKOB B pe3y/ibTaTe HECOOTBETCTBMSA XapaKTepy 1 Macwtabam
nearenbHoCcTn n (Mnn) TpeboBaHMAM AEeNCTBYIOWEro 3aKoHo4aTeNbCTBa BHY TPEHHUX
NnopaaKOB 1 Npouenyp nposeneHmna 6aHKOBCKUX onepaumnn n opyrux caenok: Puck,
CBSI3aHHbIN C HEBbINOJIHEHNEM KOMMNaHMen busHec-pyHKL NN,

BKJIt04a@s PUCKN MOLUEHHMYEeCTBa U BHELWHMX COObITUI) N Apyrue.

Ansa Toro, 4T06bl MUHUMU3NPOBATHL yuwepb OoT cobbITUI C pa3NINYHBIMU CTENneHAMU
BEPOSATHOCTU, UCKJIIOHYNTb UX OEATENbHOCTN NepeMeHHbIe, KOTOPble CNOCOBHbI
[OCTAaTOYHO CEPbE3HO HEraTUBHO CKa3aTbCA Ha PMHAHCOBbLIX pe3dysbTaTax obwecTBa n
Oblna co3gaHa cucTtemMa yrnpasJsieHUss pUcKamu.


https://www.evkova.org/#evkova

YnpaBneHne puckaMm — pearmpoBaHune Ha cobbiTua 1 N3MeHeHNe PUCKOB B NMpoLecce
NCNosHeHMS NpoekTa. OTBETCTBEHHOCTb 3a onpenesieHne NPMHLNNOB 1 NOAX0O0B K
opraHmM3aummn CUCTeMbl yrNpaB/ieHNs PUCKaMM U BHYTPEHHEro KoOHTposist B obuiecTse
HeceT COBeT AMPEKTOopPoB obuiecTBa. MoNMTUKY yNpaBaeHNa PUCKAMN YTBEPXKAAET COBET
ANpPEKTOPOB 0bLLecTBa, OLEHKY 3(PEKTUBHOCTY MEPONPUATUIA MO YNPaBAEHNIO PUCKAMK
OCYLLEeCTBJISIET COBET ANPEKTOPOB 06LLeCcTBa, NCMOJIHUTE/IbHbIE OpraHbl 06LLecTBa
obecneymBatoT co3gaHme N 3ppekTBHOE PYHKLMOHMPOBAHME CUCTEMbI BHYTPEHHETO
KOHTpons. T.e. Lenblo CUCTEMbI YNpaBJ/ieHUs pucKaMu sBasieTcs obecneyeHune
YBEPEHHOCTU B JOCTMXXEHMN MOCTaBJIEHHbIX LIESIEN, KOTOPbIe, B CBOIO OYepenb,
onpeaeneHbl B CTpAaTErnn pa3BUTUS, a Tak>Xe crnocobcTBoBaHME POCTY CTOMMOCTM
aKTMBOB 06LLEeCcTBa, NPV YyCNOBUM YHETA NHTEPECOB BCEX MPUYACTHBLIX CTOPOH.

Hapsaay ¢ BHELWHUMW pUCKaMU, CYLLECTBYIOT U PUCKN BHYTPeHHME. Ka)Kabih paboTHUK, B
rnpouecce CBoeN AeATeNbHOCTU, NonagaeT nog CUCTEMY BHYTPEHHEro KoHTposasa. To
€CTb, peasnn3ysa NocTaBJ/ieHHbIe 3a4a41, pAAoBbie PabOTHUKN 3aHMMAlOTCA
CaMOKOHTPOJIEM N KOHTPOJIEM MPON3BOANMBIX UMW ONepaUnii, pa3indyHble MeHeaXepbl,
HaYaJIbHUKWN, OUPEKTOPA BbINOJHAIOT 06WMN KOHTPOJIb 3a AEeATENIbHOCTbIO
NnoA4YMHEHHbIX. B npouecce BbINOJHEHNS CBOMX 0bA3aHHOCTEN paboTHUKM
B3aMMOOENCTBYIOT Mexay cobon, n xapakTep Takoro B3auMogencTBMUA MOXKET UMETb
KaK MOJIOXKNTESIbHbIE, TaK U oTpuuaTesbHble nocnencTemsa. U anda toro, 4tobsbl
MaKCUMU3NPOBATb MOJIOXKUTENbHLIN 3PPEKT N MUHUMUN3NPOBATL OTPULLATESNIbHLIN
NCNOJ/Ib3yeTCsa CUCTEMA KOHTPOS.

BHYTPEHHUN KOHTPOJIb - NPOLLECC, OCYLLEeCTBASAEMbIN Ha BCEX YPOBHAX OeATENIbHOCTU
opraHm3aummn, HarnpasseHHbLIN Ha obecnevyeHne pasyMHON YBEPEHHOCTU B TOM, 4TO ByayT
OOCTUTHYThI LLeqIn OpraHm3aunn. BHYyTPEHHNI KOHTPOJIb UMeeT Tpu rnobanbHbIX Lenu:
3KOHOMMYECKME onepaummn AoJKHbl 6bITb 3PPEKTUBHBI N NPUbLINBbHBLI, PMHAHCOBaS
OTHYETHOCTb O0/KHA ObITb MONTHOM U AOCTOBEPHON, AEATE/IbHOCTb OpraHm3aunmn He
OOJDKHa NMPOTUBOPEYUTb AENCTBYOWEMY 3aKOHOAATENbCTBRY.

Ocob6eHHOCTN BHYTPEHHEro KOHTPOJISA: NPOLLECC HENPEepPbIBEH, OH OCYLLECTBASAETCS Ha
BCEX YPOBHAX: OT B3aMMOOENCTBUSA BHYTPMW rpynnbl paboymnx, BbIMOJHSAOWMX
KOHKPETHbI MPOEKT, A0 CTPYKTYPHbIX NOApa3AesIeHnAn OpraHn3aumu.

Llenn Takme e, Kak U y CUCTEeMbI YrpaB/ieHUs puckamm: obecrnedyeHne yBepeHHOCTH B
OOCTV>XKEHUN NOCTaB/IEHHbIX Liefiel, KOTopble, B CBOIO o4Yepenb, onpeaeseHobl B
cTpaTerum pas3BuTus, a Takxe cnocobCcTBOBaHNE POCTY CTOMMOCTM aKTMBOB obLiecTBa,
npw ycnoBun y4éTa MHTEPECOB BCEX NMPUYACTHbIX CTOPOH.



BbiBO A,

BHe BCAKMX COMHEHUN, NOJINTUKA NO YNpaBJeHUIO pUCKaMn MeeT KpanHe Ba>KHOoe
3HaYeHne B XXN3HM obLecTBa: OT NoTepu NaaTexecrnocobHOCTM NoKynaTenen Ha
KOHKPETHOM pblHKE A0 6aHKPOTCTBa 04HO U3 BaXkKHEWLIMX NOCTAaBLUMKOB, 4TO B YCJI0BUAX
pacTywen rnobanmsaumm n ycnneHum B3anMo3aBNCUMOCTN, O4EHb Ba)>XHO rPaMOTHO
OLEHUTb PUCKN N MPaBUJIbHO, C UX MUHUMKU3ALMEN, CNJIAHNPOBATbL CBOD OEeATENIbHOCTb.
He MeHee Ba)kKHON ABNISETCA N CUCTEMA BHYTPEHHEr0 KOHTPOJ1S, MOCKOJIbKY
MUHUMN3ALMNA BHELWHNX PUCKOB HE NO3BONAET ObiTb YBEPEHHBLIM B OCTUXKEHNN
MOCTaBJIEHHOr 0 pe3yfibTaTa - BHyTpPeHHMe npobnembl opraHmsaunn 6onee yem
CMOCOBHbI, KAK MUHUMYM - UCKJTIOYNTL €€ N3 CMNUCKa INEePOB Ha KOHKPETHOM pPbIHKE,
TaK 1 BOBCE NOCTaBUTb KPECT Ha €€ fgasibHENLINX NJaHaXx N NpmBecTn K 6aHKPOTCTBY.

Mo3ToMy 0COBEHHO Ba)KHO, 4TOObI 3T cucteMbl paboTtanu n paboTtann acphekTUBHO.
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